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Introduction

Under conditions of dynamism and uncertainty of the environment, a prerequisite
for competitive advantage and sustainable development is a specific type of behaviour
of the organization called “entrepreneurial activity”. In that sense the concepts of
intrapreneurship and entrepreneurial approach to management acquire special topicality.
In the article we address the ambiguously understood and studied from various
standpoints theoretical as well as practical and applied issue of the entrepreneurial
activity of the organization. The main objectives of the study are focused in two
directions: 1 – presenting different theoretical aspects of the study of entrepreneurial
activity; 2 – empirical study of the hidden factors, which determine the entrepreneurial
activity of the organization.

The main research hypothesis for which there is sought theoretical and empirical
evidence is: in the process of interaction of the internal factors of entrepreneurial
activity and the behaviour of the organization, of essential importance are the
hidden factors. The object of the article is a study of the interdependencies between
the internal factors and the hidden factors of entrepreneurial activity. In view of
the confirmation (rejection) of the hypothesis we are looking for theoretical arguments
in the studies on the issue of the entrepreneurial activity of the organization, conducted
by Bulgarian and foreign scientists. In the empirical aspect we study some relations
and factors in order to test the research hypothesis. The object of study are organizations
from the Information Technology industry in the district of Varna. In order to trace the
dynamics in the development of the major indicators of the IT business in the district
of Varna, there was conducted a survey by the Territorial Statistical Office – Varna,
commissioned by the author.

Methodology of the study

The testing of the research hypothesis is done on the basis of data from an
empirical survey by way of a survey sample of 30 IT organizations1. There are covered
the following domains of IT activity: software; complex product solutions (hardware,
software, system integration, Internet solutions, training and maintenance); network
equipment and hardware; maintenance. As regards the indicator “number of employed”

1 On the approach “survey sample” see Тоdorov, К. Strategichesko upravlenie nа malkite i srednite firmi
– teoria i praktika. V 2. С.: Siela, Sofia, 2001.
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half of the respondent organizations possess personnel of 10-49 employed persons;
26.7% - 1 to 9 employed; 10% - 50 to 249 employed and 13.3% - over 249 employed.
For the gathering of empirical information there are used the following methods: survey
and depth interview. In the survey there have been included the 30 organizations from
the research sample, and the depth interview encompasses 10 of the surveyed
organizations. The respondents are asked questions connected with the behaviour of
the organization, the factors of the internal environment and the change of the main
transmitters of knowledge. The statistical processing is done with the software
application SPSS 19.0. In view of the specific character of the hypothesis there is
used the method ч2 and Pearson’s contingency coefficient. The information from the
in-depth interview is systematized and interpreted in order to test the hypothesis.

Restrictions of the study

- Restrictions, connected with the subject of study. The first restriction is the
isolation of the influence, which the external environment exerts on
entrepreneurial activity as well as the impact of strategic factors. Secondly,
restrictions are imposed by the indicators used for measuring also the
entrepreneurial activity of the internal factors. A restriction is set by the
approach used for searching for hidden factors of entrepreneurial activity.
For the purposes of the article we aim at the change in the main transmitters
of knowledge as a potential source of hidden factors.

- Restrictions, connected with the object of study – in the research sample
there have not been included newly-created organizations as well as
organizations from the area of telecommunications.

Theoretical aspects of the study of the entrepreneurial
activity of the organization

The entrepreneurial activity of the organization can be studied in different aspects.
Analysis of the research in the field allows us to identify individual areas of study of
this phenomenon. In retrospect the earliest research perspective to be recognized is
the study of the entrepreneurial activity as a set of activities in the organization, aimed
at the creation of innovations. In unison with this viewpoint, the entrepreneurial activity
is closely connected with the internal environment, above all with its aspects organization
structure and staff. Within this research area an important position is held by the
concept of intrapreneurship of Pinchot (1985)2. Intrapreneurship is a system, which
speeds up and makes possible the creation of innovations in large organizations by
means of mobilizing and using the entrepreneurial talent of staff members.
Entrepreneurial activities are carried out by the associates or by a group of associates
in the organization. They are stimulated by the top management and are “inspired” by
the so-called “intrapreneur”. According to the author, the intrapreneur is the person,
who takes the initiative and the responsibility to manage and realize a specific innovation
2 Pinchot, G. Intrapreneuring. Why You Don’t have to Leave Corporation to Become Entrepreneur.

Harper&Row Publishers, New York, 1985.
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within the organization. The contribution of intrapreneurs consists in transforming the
new ideas or already functioning prototypes into business, which brings profit. Pinchot
(1985) points out some internal factors needed for the establishment of the intrapreneurial
system. We can summarize his suggestions in the following manner3: 1. Ensuring the
freedom and incentives for the intrapreneur: freedom in selecting the intrapreneurial
project, with which he gets involved; authorization for the decision-making in connection
with the innovation, which he is realizing; possibility to choose the way in which to create
the new product or technology. 2. Tolerance towards the risk, failures and mistakes,
which are an inseparable part of the creation of innovations. 3. Development of
mechanisms for support and management of small experimental projects. 4. Provision
of reserves in the areas of “time”, “earmarked funds”, “personnel resource”,
“information”. 5. Formation of interfunctional teams. 6. Avoidance of the internal rivalry
between staff in the organization. 7. Provision of a suitable system for stimulating staff,
encouraging their entrepreneurial initiative. 8. Awareness of the fact that a large part of
the new, successful ventures begin unexpectedly. In that sense the company should
“seek surprise not in order to eliminate it, but in order to understand it”. 9. Creation of a
system of internal capital – unlimited in time earmarked fund, which can be used by the
intrapreneur for financing the new internal enterprise or for developing the innovation.

Morris and Kuratko discuss the influence of the organizational structure on
entrepreneurial behaviour. The researchers recommend the use of “network” organization
forms, which rely on outsourcing, subcontracting and strategic alliances.4 Entrepreneurial
behaviour is favoured by structures featuring a small number of hierarchical levels,
broad scope of control, decentralization and authorization. The main emphasis is placed
on the ideas which come “from the bottom up”. The priorities are interfunctional interaction,
cooperation and communication between staff from the different hierarchical levels and
functional areas.5 The aspect of staff is in the focus of the study of Ebner, Korunka,
Frank, Lueger.6 The scientists empirically prove that the entrepreneurial behaviour of
the specialists depends on a combination of the following factors: motivation for achieving
results; orientation to innovations; own initiative; social competence; professional
competence; independence acquired in the course of training.7

Another research area understands and studies entrepreneurial activity as a set
of activities on the creation of a business venture and renewal of the organization.
In that respect significant knowledge of entrepreneurial activity provides the model of
corporate entrepreneurship of Guth, Ginsberg (1990)8. The researchers point out

3 Pinchot, G. Op. cit.
4 Morris, M., D. Kuratko. Corporate Entrepreneurship. Entrepreneurial Development within

Organizations. Harcourt College Publishers, Orlando, Florida, 2002.
5 ibid.
6 Ebner, M., Ch. Korunka, H. Frank, M. Lueger. Intrapreneurship in der beruflichen Erstausbildung:

Versuch einer begriflichen klaerung und Operationalisierung. Zeitschrift fuer Personalforschung, Heft
3, 2008, pp. 291-319.

7 ibid.
8 Guth, W., A. Ginsberg. Guest editors’ introduction: Corporate entrepreneurship. Strategic Management

Journal, vol. 11, 1990, pp. 5-15.
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that corporate entrepreneurship includes two kinds of phenomena and processes: 1.
creation of new business within the existing organization; 2. transformation of the
organization by means of renewal of the key idea with which it was created.9 In the
conceptual model the authors cite the viewpoint of Schumpeter on entrepreneurship.10

Guth, Ginsberg write: “the new combinations of resources transform the organization
into something entirely new, quite different from what it was before. This change of
the organization from something old into something altogether new is a reflection of
entrepreneurial behaviour”.11 In the model in the foreground is the connection between
corporate entrepreneurship and the following factors: external environment; values,
beliefs and behaviour of strategic leaders; organizational structure; success – efficiency,
effectiveness and the achievement of satisfaction of the parties concerned.

A contemporary aspect of study is the integration of entrepreneurial activity
and the strategies of the organization. Mintzberg, Ahlstrand, Lampel in a study of
the various theoretical approaches in strategic management point out that the supporters
of the entrepreneurship school view strategy as a perspective, which gives an idea,
sense of direction to the organization.12 Strategic thinking, according to the
entrepreneurship school, represents a process of “seeing”, of discovering the
possibility for developing the business. According to the entrepreneurial school, the
process of creating a strategy is based on the experience and intuition of the manager
of the enterprise. The entrepreneurial strategy is dominated by the active search for
new opportunities for the development of the business, the issues are of secondary
importance. The achievement of growth is the goal of the entrepreneurial organization.
Kuratko, Audretsch express the view that the integration of entrepreneurship into
the strategies stimulates the search for competitive advantages through innovations.13

A promising research area is the study of entrepreneurial activity as a specific
type of behaviour of the organization. To it there belongs the research of Miller
and Covin, Slevin14. According to Miller the behaviour of the organization can be
viewed within the range “non-entrepreneurial – entrepreneurial behaviour”. The
organizations which manifest entrepreneurial activity are involved in the creation of
innovations, undertake risky ventures and are proactive being the first to introduce
innovations on the market with which they challenge the competition15. Covin, Slevin
(1991) study entrepreneurial activity as behaviour of the organization, which features

9 Guth, W., A. Ginsberg. Op. cit.
1 0 Schumpeter, J. A. [1912] 1934. The theory of Economic Development, Cambridge, Mass.: Harvard

university Press.
1 1 Guth, W., A. Ginsberg. Op. cit.
1 2 Mintzberg, H., B. Ahlstrand, J. Lampel. Strategy Safari: a Guided Tour through the Wilds of Strategic

Management. The Free Press, New York, 1998.
1 3 Kuratko, D., D. Audretsch. Strategic Entrepreneurship: Exploring Different Perspectives of an emerging

Concept. Entrepreneurship Theory and practice, 2009 January, pp.1-17.
1 4 Miller, D. The correlates of entrepreneurship in three types of firms. Management Science, vol. 29,

No7, 1983, pp.770-791; Covin, J., D. Slevin. A conceptual model of entrepreneurship as firm behavior.
Entrepreneurship Theory and Practice. No 1 (Fall),1991, pp. 7-26;

1 5 Miller, D. Op. cit.



IZVESTIA – Journal of University of Economics – Varna
122

innovation, risk and being proactive16. The scholars put forward the proposition that
entrepreneurship can be viewed as an area of strategic position. The organizations
with entrepreneurial position are those, which display certain behavioural models. These
models permeate the entire organization and are the expression of the strategic
philosophy of the top managers for effective management practice. The conceptual
model of Covin, Slevin indicates the factors, which affect the relationship between
entrepreneurial position and success, namely: external environment; strategies; the
internal environment: values and philosophy of the top management, organizational
resources and competencies, organisational culture and structure. In reference to the
conceptual model of Covin, Slevin the scholars Morris, Kuratko write: “the emphasis
here is on the integration of entrepreneurship within the entire enterprise, rather than
viewing it as an isolated activity, entrepreneurial event or behaviour. Thus
entrepreneurship encompasses the essence of what an organization is all about and
how it operates”17.

Hidden factors of entrepreneurial activity

On entrepreneurial activity there exert influence certain factors, which are hidden
– unknown for the managers of the organization. Despite the significant effect of
these factors, they can hardly be observed or measured. Secret engines of
entrepreneurial behaviour are hidden in the change of the main transmitters of
knowledge in the organization.

In retrospect theoretical grounds for this hypothesis are provided by the works
of Hayek. The researcher distinguishes between explicit knowledge (“knowledge
of”) and implicit knowledge (“knowledge how”). Explicit knowledge is possessed
consciously and can be disseminated and kept by the formal institutions. Implicit
knowledge is not acquired deliberately, it is not handed down, expropriated or transferred
and is connected with the informal institutions. According to the researcher implicit
knowledge is a source of entrepreneurial discovery18.

In one of his studies Koev discusses the specific character of the cultural
environment of Bulgarian entrepreneurship and substantiates the proposition that the
cultural environment of the entrepreneur plays the role of the «invisible network»,
which predetermines the success or failure of the entrepreneurial process19. The
researcher presents the transmitters of entrepreneurial culture: «the family», «the civil
society», «the education system», «the company»20. The transmitters convey culture
in an evolutionary plan.

1 6 Covin, J., D. Slevin. Op. cit.
1 7 Morris, M., D. Kuratko. Corporate Entrepreneurship. Entrepreneurial Development within

Organizations. Harcourt College Publishers, Orlando, Florida, 2002.
1 8 Hayek, F. A. Constitution of Liberty, Chicago: University of Chicago Press, 1960. The propositions

and the contribution of Hayek are presented and interpreted in detail in Кoeva, S. Pazarat kato
spontanen red. Prinosat na F. A. Hayek. S: Steno, 2002 and in Кoev, Y. Balgarskoto predpriemachestvo.
Protsesni harakteristiki i epistemologichen analiz. E-Liter, Varna, 2006.

1 9 Кoev, Y. Op. cit.
2 0 Кoev, Y. Op. cit.



123
Articles

Hidden factors of entrepreneurial activity are the values of the entrepreneur.
The values of Bulgarian entrepreneurs are in the centre of the analysis in Davidkov’s
study21. The researcher concentrates on the views of the entrepreneur on wealth and
the ways of getting rich by studying the relations: “enrichment - success”; “enrichment
– educational level”; “enrichment – preparation for business”; “enrichment –
entrepreneurial qualities”; “enrichment – bravery / determination”; “enrichment –
localization of control”; “enrichment – size of the business”; “enrichment - labour”;
“enrichment – elements of the labour situation”; “enrichment – social justice”;
“enrichment – assessment of the conditions for business”; “enrichment – attitude
towards the state”22.

Within the organization as transmitters of knowledge there can be viewed the
managers, specialists, values, traditions and the standards of behaviour. Their
manifestation and dynamic change affect entrepreneurial activity.

Entrepreneurial activity of the organization – an empirical study

The subject of research interest is the empirical study of entrepreneurial activity
of the organizations from the Information Technology industry in the district of Varna.
Statistical data on the district of Varna outlines a trend of increase in the number of
organizations from the technological sub-sectors, as well as growth in some of the
major indicators (Table 1).

Table 1

Dynamics of the main economic indicators of IT business in the district
of Varna for the period 2008-201023

2 1 Давидков, Ц. България и предприемачите. С: УИ „Св. Климент Охридски”, С., 2005.
2 2 Ibid.
2 3 A study by the NSI, Territorial Statistical Office – Varna, commissioned by the author.

Indicators / Activities 2008 2009 2010

Activities in the area of Information Technology

Enterprises - number 263 319 457

Output – thousand levs 48,036 43,737 55,516

Employed persons - number 985 1,152 1,484

TFA – thousand levs 16,983 14,648 19,674

Revenues from the activity – thousand levs 55,489 60,757 65,898

Operating costs – thousand levs 49,892 51,446 55,732

Information services

Enterprises - number 86 101 n.a.

Output – thousand levs 5,308 5,638 n.a.

Employed persons - number 198 195 n.a.
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The organizations from the IT industry in Varna come third in the implementation of
new production technology following the enterprises from the sectors “maritime industry”
and “construction and transport”. According to the indicator “purchase of new machinery
and equipment” the IT business, as well as the branch “sea industry”, come second after
“construction and transport”24. This ranking is an indicator of the reform of the organizations
from the IT industry in Varna. That is confirmed also by the empirical survey entitled
Entrepreneurial Activity of the Organization conducted by us. For the purposes of this
article we view entrepreneurial activity as a specific kind of behaviour of the organization
aimed at product renewal and proactive initiation of change. The results of the survey
reveal the specific character of the behaviour of the respondent organizations (Fig. 1).

Fig. 1. Entrepreneurial activity – manifestations
in the organizations under study

TFA – thousand levs 1,547 2,975 n.a.

Revenues from the activity – thousand levs 5,336 5,798 n.a
Operating costs – thousand levs 3,448 5,116 n.a.

24 Municipality of Varna. 2010. Analysis of the economic structure and growth prospects of the
Municipality of Varna in connection with the development of the credit rating of the municipality.
2010. www.varna.bg
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The majority of the surveyed organizations (43.3%) during the last three years
have introduced between two and three new products on the market, while 26.7%
have achieved renewal with over four new products. The product renewal in the
enterprises under study is in line with the innovative decisions in the IT business. The
trends in IT products are in the direction of cloud technology, social networks,
mobile technology and security25. Characteristic of the segment of corporate software
is the orientation of demand towards the update of already implemented IT solutions
and consolidation of the information environment as well as rise in the demand among
large business for business analysis systems after the model software as service26. A
promising area are outsourcing services.

Interesting specificity of the renewal of organizations is revealed by the factors,
which have contributed to the change in the existing business. The survey data shows
that a major part of the organizations have renewed themselves pursuing a strategy
for growth. To 36.7% the growth strategy was a determining factor for change, whereas
to 23.3% it was a significant factor. This is an indicator of a proactive character in
the initiation of change.

Testing the research hypothesis

The theoretical examination of various studies gives us the reason to conclude
that the entrepreneurial activity of the organization cannot be viewed in isolation from
the factors of the internal environment. In the light of that thesis the focus of our study
is the search for factors of the internal environment of the organization, which match
its behaviour. The statistical processing of the results of the empirical survey has
shown some statistically significant combinations. The manifestation of the
entrepreneurial activity “product renewal” matches the organizational practice of setting
up teams for the creation of a new product (Fig. 2), as well as the personnel factor
“experience of the specialists in working on an entrepreneurship team” (Fig. 3).

2 5 InfoWeek. IT investitsiite prez 2012 g.: Vreme zа golemi promeni. Tarsi sе balans megdu pо-niskite
razhodi и inovatsiite. http://www.infoweek.bg, 16.01.2012.

2 6 Krasteva, N. Obnovyavane i konsolidatstiya  – masova praktika pri razvitieto nа informatsionnata
sred. www.cio.bg, 25.01.2012;  Krasteva, N. Intelligence – кam oblachni varianti i mobilnost. www.cio.bg,
16.11.2011.



IZVESTIA – Journal of University of Economics – Varna
126

Significance level .000; Pearson’s contingency coefficient 0.676

Fig. 2. Relation “formation of teams – product renewal”

The manifestation of entrepreneurial activity “proactive initiation of changes”
did not show statistically significant connection with the factor “experience of
personnel”. There was found a connection with the organizational – managerial factors.

Significance level .000; Pearson’s contingency coefficient 0.725

Fig. 3. Relation “experience of staff – product renewal”
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Most of the organizations, which have renewed themselves under the influence
of a strategy for growth, carry out planned audits of the quality management system
(Fig. 4).

Significance level .001; Pearson’s contingency coefficient 0.695

Fig. 4. Relation “audit – growth strategy as a factor for change”

The organizational practice “proposal system” combines with the renewal of the
organization as a result of a strategy for growth (Fig. 5).

Significance level .002; Pearson’s contingency coefficient 0.664

Fig. 5. Relation “proposal system – growth strategy as a factor for change”

In accordance with the research hypothesis of certain interest is the question
whether there exist hidden factors determined by the change of the main transmitters
of knowledge in the organization and what their effect on entrepreneurial activity is.
The results of the conducted depth interview showed a clear-cut tendency toward
stability with respect to the indicator “change of the directors of the company”. Six
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of the organizations are currently being run by the directors who held those positions
at the start of the operation. In the remaining organizations there is observed dynamics
in the management. Nonetheless, each one of them has retained in its management
the executives, who had managerial function also at the initial stage of launching the
activity. Similar is the tendency also with respect to the dynamics of personnel. In
seven of the respondents the majority of the specialists, who were involved with the
company at the time of its establishment, are still working in the organization. The
study showed interesting results in respect of values (Fig. 6). The presented gradation
attests to the open character of organizational culture and orientation towards people.
These characteristics have a favourable effect on the entrepreneurial activity of the
organization.

Fig. 6. Values in the organizations under study

A significant issue is the path of change in values for the period from the
establishment of the organization up to the present moment. The information from the
interview outlines two interesting profiles in that respect. A representative of a state-
owned IT organization points out as values at the startup of the business the following:
“stability”, “predictability”, “conservatism”, and as its current values: “growth/
development”, “flexibility”, “team work”. This transition is an expression of the opening
and dynamism and shows the established new culture in that business organization, a
culture of an entrepreneurial nature. The manager of an organization that is an Internet
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provider and developer of software and security systems points out as values at the
startup “the customers’ needs come first”, “flexibility”, “expansion (development)”,
and at the present moment “the customers’ needs come first”, “positive image of the
company”, “united team” and “adaptability”. The data is an indicator of strengthening
the orientation towards the people and the image in the course of the development and
manifestation of the entrepreneurial activity of the respondent organization.

Conclusion

The conducted theoretical and empirical study has confirmed the main research
hypothesis. Against the background of strong manifestation of entrepreneurial activity,
there was found empirically a trend of stability of the main transmitters of knowledge
in the organization – managers and specialists. This specificity of the hidden factors
affects entrepreneurial activity in two areas: (1) staff is identified as the most significant
potential for the organizations under study. In the practical and applied aspect this lays
down as recommended the pursuance of a policy towards human resources, aimed at
retaining staff and encouraging their entrepreneurial talent. The search for variants
for the creation of a system of internal capital would have favourable effect in that
respect. (2) Part of the entrepreneurship culture at the startup and the hidden
knowledge which it brings is also transferred into the currently functioning organization.
This peculiarity may create an advantage to the respondents. An impact on
entrepreneurial activity have the values, which aid the affirmation of entrepreneurial
atmosphere. In dynamic aspect the change in the transmitter of knowledge “values”
reflects on the change in the entrepreneurial activity. This causes the need for action
on the part of business organizations in the following directions: striving towards
preservation of the entrepreneurial spirit characteristic of the period of the business
startup; attracting personnel with entrepreneurial personal qualities and skills;
demonstration of willingness to break the established routines in the organization.

The conducted study is a step in the direction of studying the role of the hidden
factors for the formation of entrepreneurial activity of the organization. This problem
has been insufficiently investigated theoretically and presents a promising area for
research.
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Abstracts

Under conditions of dynamism and uncertainty of the environment, a prerequisite for the
sustainable development of the organization is a specific kind of behaviour, referred to as
“entrepreneurial activity”. The object of the article is a study of the interdependences between
the internal factors and the hidden factors of entrepreneurial activity. There are presented the
theoretical arguments in support of the following hypothesis: in the process of interaction of
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the internal factors of entrepreneurial activity and the behaviour of the organization, of
significant importance are the hidden factors. Empirically the hypothesis has been confirmed
on the basis of data obtained from a study among organizations from the IT industry of the
district of Varna.

Keywords: entrepreneurial activity of the organization; internal entrepreneurship;
hidden factors of entrepreneurial activity; IT business.


