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Introduction

During the years of transition to market economy in this country after 1989, a
rapid development of trade has been accomplished and above all of private trade,
thanks to the privatization, restitution and private enterprise. There has been, first and
foremost, a fast, high rate increase in the number of retailers and commercial outlets
and also in the number of persons employed in trade, although the realized goods retail
turnover has fallen in terms of comparable prices.

The aim of the present article is to study the major changes and issues in the
development of trade in Bulgaria in the years of transition.

In present-day conditions the role of trade has increased as an important branch
of the economy and an important stage of the reproduction process connecting
production and distribution with consumption, as an important function of all economic
structures, extremely closely connected with the financial and credit system and the
circulation of money, with the personal consumption of the population. In the structure
of gross added value for the country, services (incl. trade) amount to 64% in 2013,
whereas they were under 10% years ago.

1. Major changes in the development of trade

The major changes in the development of trade are connected mainly with the
fast quantitative increase of the resources in it – tangible fixed assets (TFA), employed
persons, number of retail outlets (Table 1 and 2).

Investments in TFA and acquired TFA for the country grew both absolutely
(until 2009) and relatively, and from about 14% in 2000 they reached 21-24% in 2008
- 2011, but in 2013 they decreased. That is a big increase of this major resource
connected with the equipment and facilities (EF), with the furnishing and the equipment
of the outlets, with the machinery and the installations in trade. A principal expression
of the growth of TFA is the increase in the number of outlets for retail sale to the
population.



11
Articles

Table 1

Investments for TFA, acquired TFA and persons employed1

The number of the retail outlets increased from 41,723 in 1990 to 133,475 (including
130,102 stores) in 2010 or a 3.2-fold increase, including a 3.8-fold increase of stores;
however, there was a decrease in 2012. Such accelerated quantitative increase of
commercial outlets has never existed in other periods. In the period 2000-2012, from the
total number of stores those for foodstuffs fell from 47 to 38%, whereas those for non-
food products increased from 53 to 62%. Mainly the large and medium-sized outlets
with the established big commercial chains and small luxurious boutique shops on the
main and busy streets of big cities will continue to develop and to be competitive.

Indicators 2000 2005 2010 2013
1. Investments in TFA –
total in mln BGN
including trade and repairs
– mln BGN

%

5409.4

778.4

14.3

13262.5

1888.4

14.2

16218.3

3887.2

24.0

17397.3

3214.0

18.5
2. Acquired TFA – total in
million BGN
including trade and repairs
– mln BGN

%

4684.3

.

11388.2

1650.9

14.5

15552.6

3287.1

21.1

13780.1

2599.5

18.9
3. Persons employed in
economic activities – total
in thou
including trade and repairs
– thou

%

3239.2

383.9

11.9

3495.3

479.8

13.7

3550.7

548.9

15.5

2934.9

.

.

1 Calculated using stat. reference book. Sofia, NSI, 2014, pp. 41, 127, 175-177, 2013 pp. 173-175, 2012,
pp.188-191; 2010,pp.107; 2008, pp. 60, 116-120, of 2007, pp. 114-118, 2004, pp. 106-110, 2001,
pp. 98-101 and Stat. yearbook, Sofia, NSI 2007, pp. 94-95; 2012, pp 103.
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Table 2

Number of retail outlets2

The number of persons employed in trade also grows and was 549 thousand in
2010, which is almost 16% of the total number of the employed persons in the country
(3,551 thousand), whereas it was 12% in 2000.

There is an overall improvement in the management of business activities,
particularly in the big retail chains and outlets caused by the entry of global retail
chains in this country and the increased competition.

The big increase in the number of commercial outlets in this country during the
years of transition to market economy is not in accordance with the trends in their
development in Western Europe. In the countries of Western Europe during the past
twenty years or more every year there has been a decrease in the number of
commercial outlets, but at the same time there has been an overall increase in the size
in sq m of the commercial area and respectively an increase in the average commercial
area per outlet. This is the result of an accelerated and lasting process of consolidation
and concentration in the sales network, mainly large stores and shopping centres and
complexes have been built. This process is clearly expressed also in the USA.

In Bulgaria until now there has been in effect the reverse process – the number
of outlets is on the rise, but the average area of an outlet is preserved, since there are
predominantly small outlets. This process of downsizing and deconcentration in the
commercial network in this country is temporary and transitional. It has allowed many
retailers with comparatively small businesses to trade, but as the data for 2012 shows,
the number of outlets decreased for the first time that year.

Trade in this country is a good and relatively accessible area for entrepreneurship,
since the commercial areas per 1000 inhabitants and the number of persons employed
in trade per 10,000 inhabitants are lower than those in the countries of Western Europe.
That is to say trade and the sales network in this country are still insufficiently developed.

Kinds of outlets 1990 2000 2005 2010 2012
Total
chain indexes

41,723
100

100,022
240

110,384
101

133,475
107

129,148
95.3

І. Stores
chain indexes
1. food
2. non-food
3. mixed stores

34,423
100

15,097
15,206

4,120

98,192
286

45,947
52,245

-

106,564
101

45,888
60,676

-

130,102
108

48,877
81,255

-

125,909
95.2

47,248
78,661

ІІ. Kiosks,
canteens, pavilions

7,300 . . . .

ІІІ. Petrol stations . 1,830 2,858 2,766 2,684
ІV. Gas stations . . 962 607 555

2 Statistical yearbook. NSI, Sofia, 1991, pp. 276-277 and Statistical reference book. NSI, Sofia, 2001,
p.153, 2007, pp. 177-178, of 2008, pp. 179-180, 2012, pp. 195, 2014, pp. 181.
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It is not by chance that about 80-90% of the companies are involved in retailing. The
saturation with retail outlets is insufficient, although their number is rising and competition
is getting stronger. It is possible to start commercial activities with less capital, it has
quicker turnover, the risk taken is comparatively more acceptable and therefore trade
is the broadest field for private enterprise in this country. But the main future trend has
already been clearly outlined: the building of large commercial outlets, complexes and
shopping centres and consolidation of the commercial network, as it is in the more
economically developed countries. With the advent of foreign investors in this country
this process has manifested itself more notably.

Against the background of the 3.8-fold increase in the number of stores in this
country after 1990, then, including stores in the private sector, they have increased
over 32 times even before 1999 and their relative share has increased from 10% to
97% (see Table 3). In other words the process of privatization in the retail trade
network is completed. The outlets of the cooperative sector, being private collective
property, are also included in the number of private sector outlets. There are very few
remaining stores that are still municipal property (about 3%).

Table 3

Participation of the private sector in the number of outlets in
retail trade in Bulgaria3

The development of trade and the structure of the retail trade network is also
affected by the structure of sales (see Table 4).

Kinds of outlets

1990 1999

Total
number

Incl. the private
sector Total

number

Incl. the private
sector

number
rel.

share
in%

number
rel.

share
in%

І. Stores 30,423 2,950 9.7 94,183 91,355 97.0
1. food 15,097 497 3.3 44,134 43,166 97.8
2. non-food 15,206 778 5.1 50,049 48,189 96.3
3. mixed 4,120 62 1.5 - - -
ІІ. Kiosks,
canteens,
pavilions

7,300 1,613 22.1 - - -

ІІІ. Petrol stations . . 1,749 1,562 89.3

3 Statistical reference book, Sofia, NSI, 2001, pp. 153-154; Statistical yearbook, Sofia, NSI, 1991, pp.
276-277.
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Table 4

Structure of retail sales in Bulgaria in percentages
in prices of the respective year4

The data from Table 4 indicates that sales of foodstuffs represent a big share of
the total volume of retail sales (between 33 and 47%) in the years of transition, which
is an indication of a low standard of living, inadequate real income and insufficient
consumption. In the same line is also the data on the structure of the gross income of
households by groups of expenses. In the total expenses of households, the expenses
on food in 1995 represent 46%, in 1997 – 54%, in 2000 – 44%, 2010 – 37.2, 2013 –
33.2%.5

The high relative share of the expenses on food and the sales of foodstuffs is not
connected with better and healthier eating. On the contrary, over the years of transition
to market economy, the consumption of the main foodstuffs per person has got worse.

 The development of trade depends in the utmost degree on the development of
sales.

 Turnover in trade (Tables 5 and 6) has grown fast and its structure has changed.
As has become clear, turnover from the sale of non-food products has grown faster
than turnover from foodstuffs. It has also become clear that wholesale trade takes up
a very high share in the total turnover.

Kinds of
sales 1986 1991 1995 2000 2010 2011 2012 2013

Total 100 100 100 100 100 100 1000 100
1. foodstuffs
2. non-food
products

37.0

63.0

47.3

52.7

39.0

61.0

35.4

64.6

32.5

67.5

33.6

66.4

33.3

66.7

33.8

66.2

4 Statistical reference book, Sofia, NSI, 2014 , pp. 185, 2001, p. 155; Statistical yearbook, Sofia, NSI,
1996 and 1991, pp. 275-278

5 Statistical reference book NSI, Sofia, 2014, p. 105, 2001, p. 74, UNESCO regards it as a sign of
poverty if the expenses on food are over 40 % of the total expenses of households, whereas in countries
of the European Union these expenses represent 15-20%.
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Table 5

Turnover in trade in Bulgaria6

Table 6

Structure of trade turnover in Bulgaria7

Wholesale trade in 2000 represented 74% of the total turnover and in the past 6
years until 2013 it fluctuated around 71-72%. Retail trade increased its share in the
total turnover of trade from 14.8% in 2000 to 23% in 2010-2013. Trade in cars and
motorcycles, technical equipment and repairs reduced appreciably its share in the

Indicators in million BGN
2000 2008 2009 2010 2011 2012 2013

Sector trade – totals,
including:

22,617 89,373 76,772 80,625 88,941 94,530 98,593

1. Wholesale trade,
incl.
commercial
brokerage

16,741 60,153 52,295 57,211 64,024 67,631 71,215

2. Trade in cars,
spare parts,
combustibles and
lubricants

2,537 7,830 4,880 4,503 4,902 5,192 4,961

3. Retail trade and
repairs of personal
effects and
household goods

3,339 21,390 19,597 18,911 20,015 21,707 22,417

Indicators in%
2000 2008 2009 2010 2011 2012 2013

Sector trade – totals,
including:

100 100 100 100 100 100 100

1. Wholesale trade, incl.
commercial brokerage

74.0 67.3 68.1 71.0 72.0 71.5 72.2

2. Trade in cars, spare parts,
combustibles and lubricants

11.2 8.8 6.4 5.6 5.5 5.5 5.0

3. Retail trade and repairs of
personal effects and
household goods

14.8 23.9 25.5 23.4 22.5 23.0 22.8

6 Statistical reference book. NSI, Sofia, 2014, p. 185; 2012, p. 199; 2010, p. 183; 2008; p. 181, 2007, p.
179, 2004, p. 184-185, 2001, p. 158-160 and from 2004, p. 186-187., Statistical yearbook, 2009, p.
359.

7 Statistical yearbook 2009, p. 359.
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total turnover – from 11.2% in 2000 to 5% in 2013. The changes in the structure of
turnover indicate that the turnover in retail trade is increasing with more accelerated
rates and the turnover from trade in cars, spare parts, combustibles and lubricants is
decreasing, but that’s against the background of the high share of wholesale trade.

If the income and expenditure in sector trade and repairs and its constitutive
activities are compared, an estimate can be made to a considerable degree on the
economic efficiency of these activities (Table 7 and 8).

The data from Table 7 shows that during the period 2005-2012 revenues from
commercial activities annually grew between 17 and 19% until 2008, in 2009 they
decreased and after that until 2012 they grew again by 6 – 10%. At the same time the
costs of the activity during the period 2005 – 2008 grew between 15 and 19%, in 2009
they decreased and after that until 2012 they grew by 6-10%. The efficiency as the
ratio of income and expenditure (in%) fluctuated from 2000 until 2012 from BGN 102
to 105 revenues over BGN 100 expenditures. There are fluctuations, though not big,
the highest efficiency occurring before the transition (1989) and in the first year of the
transition (1990).

Table 7

Main economic outputs in sector trade and repairs8

(in current prices)

Year

Operating income Operating costs

Efficiency –
income per 100
BGN costs in

BGN

in mln
BGN

Chain
indexes

in mln
BGN

Chain
indexes income .100

costs

1989 1,504 . 1,379 . 109.1
1990 1,668 110.9 1,525 110.6 109.4
2000 26,813 137.7 26,289 138.4 102.0
2005 54,888 120.2 53,288 119.5 103.0
2006 65,532 119.4 63,173 118.6 103.7
2007 76,600 116.9 72,864 115.3 105.1
2008 91,118 118.9 86,863 119.2 104.9
2009 77,602 85.2 75,892 87.4 102.3
2010 82,674 10.5 81,025 1068 102.0
2011 90,957 110.0 89,319 110.2 101.8
2012 96,625 106.2 94,391 105.7 102.4

8 Calculated using Statistical yearbook, NSI, Sofia, Sofia 2013, p. 367, 2012, p 371, 2009, pp. 365-366,
2007, p. 395, 2006, p. 395, 1991, p. 294, 1992, p. 220.
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The data from Table 8 shows the development of income, costs and efficiency in
the three major constitutive activities of sector trade and repairs – wholesale trade,
trade in cars, parts and fuels and retail trade. Until 2008 inclusive trade in cars was
most profitable, followed by retail trade and finally - wholesale trade. After that the
first place in terms of efficiency was occupied by wholesale trade – in 2010, 2011 and
2012. The efficiency of trade in cars and retail trade considerably decreased in 2010,
and in 2011 with regard to retail trade there was no positive efficiency and costs
exceeded income, and in 2011 for the entire sector trade and repairs the efficiency
was the lowest. In 2012 wholesale trade was the most profitable.

Consequently, after 2008, as a result of the crisis, the efficiency in the entire
sector trade and repairs has decreased considerably and continued also in 2012 to be
lower than that of 2008, especially more noticeably so in retail trade. That is also the
result of the lowered purchasing power of the population from the retention and reduction
of the incomes of households - retention or slight rise of the salaries of persons employed,
increase in the rate of unemployment, the retention of pensions.

With wholesale trade in 2005-2008, efficiency was under the average for the
sector, whereas in 2010-2012 it was efficiency above the average. Here the absolute
amounts of income and costs are the greatest and every per cent of efficiency includes
a big volume of income. What is more, both in the income and in the costs the purchase
value (book value) of the goods sold is included.

2. Main issues of the development of trade

The main issues in the development of trade in Bulgaria can be summarized
mainly in the following aspects:

Firstly Against the background of the big quantitative increase in resources and
outlets there was strong downsizing and deconcentration of the retail outlets, especially
in the first decade of the transition. Many small minimarkets and other small shops
were opened. While in 1990 the average commercial area of one shop was 60 sq m,
which was insufficient, in 2000 it droped under 30 sq m, which was extremely irrational.
In the second decade of the transition a process of concentration began with more
accelerated development of supermarkets, hypermarkets, malls, which brought about
a qualitative change in the equipment and facilities of trade and resulted in the
bankruptcy and reduction in the number of part of the small inexpedient outlets.

The outward appearance of the outlets has been improved with more beautiful
and more attractive facades, window displays, company signs, illumination which would
distinguish them from the neighbouring buildings and attract the eye and the attention
of people.

The internal design of the outlets is still being modernized – comfortable
atmosphere through more air, light, attractive colours, lighting, equipment; shining,
beautifully arranged goods, excellent hygiene, friendly, highly-cultured employees of
high vocational training, modern equipment and technology, fast and polite service,
which creates satisfaction and sets the mood with buyers and visitors. The
electronification and bar-coding of the goods will generally accompany the business
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activities, the application of advanced forms of trade, the development of a number of
non-store forms of trade and particularly e-commerce, etc.

The number of the persons employed in trade will continue to grow, along with
the growth in commercial areas, since our country lags in terms of commercial areas
per 1,000 inhabitants and commercial workers per 10,000 inhabitants in comparison
with the advanced countries. The requirements towards the equipment, the qualification
and efficiency of commercial workers will grow. The general requirements of buyers
and visitors for the quality of commercial service will grow rapidly. The increasing
competition will press managers in trade to make continuous improvements.

Secondly The accelerated entry in this country of foreign retail chains. This has
had a favourable effect upon the modernization and raising the quality of commercial
activities in this country – new formats, good technologies, great variety of goods,
enhancing the service quality. However, the profits of the foreign chains are mainly
exported abroad to the mother company and are used abroad, while at the same time
many small outlets in this country go bankrupt under the influence of the nearby erected
new large outlets. The preliminary requirements to foreign chains may be reconsidered
in a better way so that they invest here a large part of the profits obtained in this
country. Along with that, the big retail chains exert strong pressure and dictatorship on
Bulgarian producers of consumer goods for low prices of supplies and the payment of
a number of fees and thus seize part of the potential profit or restructure the profit
between producers, wholesalers and retailers.

Thirdly The national capital in trade is small and fragmented, which makes it
insufficiently competitive. Along with that, what is promising are the medium-sized,
so-called convenience stores, mainly for foodstuffs, which represents an area for
utilizing the national trade capital. These outlets can be more successful if they are
consolidated in big retail chains, rather than function as separate independent traders.

Fourthly Wholesale trade including commercial brokerage represents a very
high percentage in the total turnover of trade in Bulgaria: during the past 15 years it
has been between 67 and 74%, which also includes consumer and industrial commodities.
This means that many middlemen are involved and there are many resales in wholesale
trade, which increases the multiunit character and costs of commodity flow, makes
goods more expensive and competition does not eliminate those which the still
insufficient.

Fifthly The number of persons employed in trade increases absolutely and
relatively and in the course of 10 years it increased its share from 12 to 16% of all
people employed, but they have below average education and salaries. They need
higher qualification: higher education, greater experience, greater incentives, more
flexible employment, including part-time jobs, alleviation of working conditions and
other kinds of care and requirements, with a view to higher productivity of labour and
better quality of the commercial service.
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Conclusion

Therefore under the contemporary conditions in Bulgaria - those of a transition
to market economy, the most specific feature of trade is its stormy development, the
considerable increase of its relative share in the gross domestic product, the big increase
in the number of retail outlets, the change in the form of ownership and the transformation
of trade into predominantly private business (97% of the number of retail outlets).
These processes are positive, what is unfavourable, however, is the downsizing of the
commercial network, but the recent mainly quantitative increase in the number of
outlets already turns into quality improvement, including consolidation. Now it is already
clear, however, that efforts are taken towards improving the utilization of the outlets,
since with the growth in the number of outlets of about 3 times, the number of persons
employed in trade has increased 1.5 times. In the development of trade there are also
other positive sides, which the competition and the strong economic interests provide
– improving the external and the internal appearance of the outlets, strengthened
advertising, better formation and management of the product range, better service.
With the increased competition these as well as other positive trends in the development
of trade will also increase. Against the background of these positive aspects in the
development of trade, it should be borne in mind (as already pointed out) that the
development of trade in terms of commercial areas in the retail network per 1,000
inhabitants lags considerably behind from the achievements in the developed West
European countries. Consequently, with the development of the economy, the incomes
and the consumption of the population, in the future there will even be a more accelerated
development in the domestic market and trade.

ESSENTIAL CHANGES AND ISSUES OF THE DEVELOPMENT
OF TRADE IN BULGARIA IN THE YEARS OF TRANSITION

Prof. Dr Ec. Sc. Nikolinka Salova

Abstract

In the light of the theory there is studied the development of trade in Bulgaria in the years
of transition to market economy after 1989 – the development of investments, TFA and the
persons employed, the number of retail outlets, the turnover in trade by volume and structure,
the receipts, costs and efficiency.
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