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 The study examines the effect of proactiveness and risk taking on the 
internationalization of Nigerian deposit money banks, using census survey, whereby the 
entire two hundred and twenty six (226) management staff of strategy and foreign 
operations departments of the ten (10) Nigerian deposit money banks with foreign 
subsidiaries constituted the population and sample. 
The validity of the instrument was tested using Content Validity Index (CVI).  The CVI 
gave a value of 0.8998, which suggests that the instrument was valid. The test-re-test 
method through Cronbach Alpha was used to ascertain the reliability of the research 
instrument, and Cronbach Alpha of 0.8821, 0.8164 and 0.7942 were obtained for risk 
taking, proactiveness and internationalization respectively which suggests that the 
instrument is reliable. The data was analyzed using ordinary least square with the aid of 
STATA 14. 
The findings revealed that both proactiveness and risk taking have individual and 
combined significant effect on the internationalization of Nigerian deposit money banks 
and that proactiveness and risk taking account for 37.5% variation in the 
internationalization of Nigerian deposit money banks. The study concludes that 
proactiveness and risk taking are the critical elements driving the internationalization of 
Nigerian deposit money banks.  It can therefore be recommended that banks’ seeking 
international presence should consider a futuristic and opportunity-seeking perspective 
typified by acting in anticipation of future demand and going ahead of competitors 
which depicts proactiveness. Furthermore, deposit money banks should display a risk-
tolerant position towards foreign market incursion. 
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Introduction 

Internationalization of firms has engendered a lot of arguments in the developed, 

emerging as well as developing economies. Foreign market entry by Nigeria deposit 

money banks (DMBs) can be traced to the establishment of representative offices and 

branches in United States and United Kingdom by some Nigerian DMBs in the 1980s, 
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which was geared towards the facilitation of trade for their customers. In 2004, the 

Central Bank of Nigeria (CBN) increased the capital base of banks to 25 billion naira. 

This led to the enhancement of bank’s financial capacity and due to increased capital 

availability, some banks developed international expansion strategies, which led to 

the establishment of foreign subsidiaries.   

In the aftermath of the 2009 financial crisis in the Nigerian banking sector, the 

CBN initiated series of reforms to restore public confidence and stability in the system. 

As part of the reforms, the CBN categorized banks in the country into three types: 

commercial banks, merchant banks and specialized banks (which include: micro 

finance banks, primary mortgage institutions and non interest banks). Commercial 

banks which are also known as deposit money banks were further categorized into 

international banks, national banks and regional banks, with a minimum share capital of 

NGN50 Billion, NGN25 Billion and NGN10 Billion respectively. As of October 2017, 

Nigeria had ten international banks, nine national banks and two regional banks. These 

international banks have subsidiaries in other African countries, United States, United 

Kingdom, France, China and the United Arab Emirates (CBN, 2017).  

Internationalization of firms has been studied from various perspectives. 

Scholars (Ngoma, Sudi & Nangoli, 2017; Nosi, Pucci & Zanni, 2017; Prange & 

Pinho, 2017; Boermans & Roelfsema, 2015; Sdiri & Ayadi, 2014; O’Cass & 

Weerawardena 2009) studied internationalization of firms from the perspectives of 

innovation. Calabro et al., 2016; Chavan & Agarwal, 2016; Ovadje, 2016, and 

Ghauri, Tasavori & Zaefarian, 2014, studied internationalization from the perspective 

of social entrepreneurship, corporate governance, relational capability building and 

culture, with diverse results. 

Proactiveness and risk taking are not new concepts in management, 

entrepreneurship and international business, but a lot is yet to be known about the 

effect of proactiveness and risk taking on the international expansion of Nigerian 

deposit money banks. Studies examining internationalization of firms from the 

perspective of proactiveness and risk taking are sparse, the very few that exist focused 

on small and medium enterprises (Ngoma, Sudi & Nangoli, 2017; Okpara, 2009). In 

addressing this research gap this study seeks to examine the effects of proactiveness 

and risk taking on the internationalization of Nigerian deposit money banks, while the 

specific objectives are: to investigate the effect of proactiveness on the 

internationalization of Nigerian deposit money banks; to ascertain the effect of risk 

taking on the internationalization of Nigerian deposit money banks and to examine 

the combined effects of proactiveness and risk taking on the internationalization of 

Nigerian deposit money banks.  
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The study is divided into five sections; section one introduces the subject matter, 

while section two presents a review of literature, section three presents the research 

methodology employed for the study, section four presents the research findings and 

discussion of the findings and section five provides the conclusion of the study as 

well as the recommendations. 

1. Literature Review 

1.1. Internationalization 

Historically, internationalization began with man’s ability to travel across 

national borders. Scholars have made effort in defining internationalization, using 

different perspectives and variables. The term “internationalization” has varying 

definitions depending on the incident. Penrose’s (1959) views internationalization as 

an organization’s core competences and opportunities in the foreign market.  

Welch and Luostarinen (1988) opine that internationalization is the process in 

which firms enhance their participation in international operations. Some scholars 

(Johanson & Vahlne, 1977; Loane & Bell, 2006; Awolusi, 2013; Chavan & Agarwal, 

2016: Xu, Carter, Taute & Dishman, 2016; Ovadje, 2016) agreed that 

internationalization is the process by which firms increase their awareness of the 

direct and indirect effect of international dealings on their prospect, set up and carry 

out business deal with other countries. Calof and Beamish (1995) defined 

internationalization as the process of adapting an organization operation (strategy, 

structure and resource) to international business environment. Internationalization as 

used in this study refers to firms (in these case, banks) that have succeeded in setting-

up a foreign subsidiary, either through joint venture or wholly-owned subsidiary as 

well as other entry strategies. 

1.2. Risk Taking and Internationalization 

Risk taking entails taking daring steps, by entering into the unknown, borrowing 

heavily or using considerable resources to venture in uncertain businesses. It includes 

both local and foreign environmental uncertainty. Zahra and Garvis (2000) opine that 

risk taking is an organization’s disposition to shore up project that are innovative 

irrespective of how doubtful such activities are.  

Risk tolerance within the entrepreneurial firm gives the employees the 

opportunity to act freely and be able to take advantage of new ideas that can create 

competitive advantage. Ngoma, Sudi and Nangoli (2017) found that risk taking is 

positively and significantly related to internationalization. This type of actions by 

individuals within the firm brings about the likelihood of acting on probable ideas for 
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the future expansion of the firm. The actions of managers by focusing on only 

projects with anticipated returns that are certain, negatively affect firms performance 

and internationalization as compared to taking bold actions by entering the uncertain 

business environment (Lumpkin & Dess, 1996). Thus, the support by senior 

management in the organization gives individuals the opportunity to take calculated 

risks, which can also propel a firm to go international. 

Entrepreneurial organizations are risk-tolerant and this feature often propels 

them to get rid of traditional rigid structure that hinders mutual learning (Wang, 

2008). These organizations give individuals and teams the opportunity to act 

autonomously and apply their creativity by taking risks in the generation of new ideas 

(Lumpkin & Dess, 1996). According to Miller (1983) and Wang (2008), risk-tolerant 

organizations support creativity through creative thinking, showing tolerance for 

mistakes as well as encouraging individuals with novel ideas that aid innovativeness 

and enhance businesses.  

1.3. Proactivessness and Internationalization 

Proactiveness demonstrates an organization’s quest for business opportunities 

and a strong emphasis on being among the early movers to employ innovativeness in 

its industry (Rauch et al., 2009). Proactiveness is a futuristic and opportunity-seeking 

perspective typified by product introduction ahead of the competitors and acting in 

expectation of future demand. Miller (1983) opines that proactiveness is a sign of a 

firm’s determination to pursue promising business opportunities, rather than 

following competitors or responding to competitors’ moves. Lumpkin and Dess 

(1996) opine that proactiveness shows how a firm relates to business opportunities in 

the course of new market entry. They added that proactiveness entails pursuing 

opportunities both in local and international markets, and the resolve to act 

aggressively to competitors and be ahead of them. 

Wiklund (1999) posits that proactiveness gives firms the ability to present new 

products or services to the market ahead of rivals, which also gives them a 

competitive advantage. Proactive firms have the likelihood of leading than following 

in the creation of new products or service, process as well as entering foreign market 

(Lumpkin & Dess, 1996). An entrepreneurial firm encourages flexibility and grants 

individuals and teams the freedom to exercise their creativity to develop new ideas 

(Wang, 2008). These activities by the organization’s team enable the organization to 

be more proactive in product or service introduction. Ngoma, Sudi & Nangoli (2017) 

opine that proactiveness is positively related to internationalization.  
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Source: Author (2017). 

Fig. 2.1. Conceptual Framework 

 

The conceptual framework revealed that risk taking and proactiveness tend to 

lead to internationalization. 

1.4. Theoretical Review 

This study is anchored on Schumpeterian theory of innovation as well as the 

Benneth theory of corporate entrepreneurship. Schumpeter (1934) theory of 

innovation, highlights the importance of entrepreneurship by examining 

entrepreneurial profits, the quest for avenues for new value creation and generation of 

ideas that tend to enhance the circular flow of income through the entrepreneurs’ 

innovativeness, proactiveness and risk taking  activities as well as promoting the 

recognition of business opportunities by utilizing the intellectual capital of the 

enterprise leadership towards the maximization of future growth and profit.  

The theory postulates that the innovativeness, proactiveness and risk taking 

activities of entrepreneurs or management tend to enhance the growth and 

profitability of the organization. Schumpeter (1934) makes a distinction between 

Proactivess

Risk Taking

Internationalization
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intellectual and physical capital, and between savings that enhances physical capital, 

and innovation that enhances intellectual capital. It assumes that technological 

improvement results from innovative activities implemented by organizations 

propelled by profit motives. The theory posits that the innovativeness, proactiveness 

and risk taking activities of firms tends to enhance the growth of such firms and the 

growth could lead to international expansion. 

Benneth theory of corporate entrepreneurship is based on five elements of 

corporate entrepreneurship (which refer to the entrepreneurial activities of corporate 

organizations): innovation, risk taking, proactive, strategic renewal and corporate 

venturing. The theory postulates that corporate entrepreneurial activities of firms tend 

to enhance firms’ performance as well as their international expansion. This theory 

emerges from models specified by Eze (2017); Abosede, Oladimeji & Eze (2017); 

Oladimeji, Abosede & Eze (2017), Abosede, Fayose & Eze (2018). The models were 

used to test the effects of corporate entrepreneurship on manufacturing firms’ 

performance; innovation on the internationalization of banks; corporate 

entrepreneurship on the performance of service firms; and corporate entrepreneurship 

on the international performance of banks. These studies found that corporate 

entrepreneurship elements have a combined effect on firms’ performance, 

internationalization and international performance.  

Though the theory is still evolving, it is the theory underpinning the model for 

this study; this is because the theory captures the research objective of this study. 

2. Methodology 

The study employed survey research design. Well-structured questionnaire on a 

nine-point Likert scale ranging from 1 (minimum) to 9 (maximum) was administered 

to the entire targeted population, which are the two hundred and twenty six (226) 

management staff of strategy and foreign operations departments of the ten (10) 

deposit money banks with foreign subsidiaries in Nigeria. 

Since the study is a census survey, the questionnaire was administered to the 

entire 226 management staff of foreign operation and strategy department in the ten 

CBN licensed Nigerian international deposit money banks. Out of the 226 copies of 

questionnaires administered, 169 copies were returned; however, 167 copies were 

properly completed and found usable, giving a 76 percent response rate. The study 

was conducted in July 2017.  

Content validity index (CVI) was employed to test the validity of the instrument 

(questionnaire) through the assessment of twelve independent assessors. The 

assessors consist of four academics (that have published articles on international 
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banking), four management staff of foreign operations department in Union Bank 

Nigeria PLC and four management staff of strategy department in Union Bank 

Nigeria PLC. The reason behind the choice of the assessors was their experience in 

banks’ international operations and strategy. Each of the assessors rated the questions 

on a two point rating scale of ‘relevant’ (R) and ‘not relevant’ (NR). The responses of 

the assessors were analyzed using content validity index, by employing the CVI 

formula: 

CVI = n/N 

Where: 

N= Total number of items in the instrument  

n= numbers of items rated as relevant 

The CVI gave a value of 0.8998, which suggests that the instrument is highly 

valid, as it tends to measure what it is designed to measure. 

The internal consistency (reliability) of the instrument (questionnaire) was tested 

using Cronbach Alpha through a pilot study. The instruments were administered 

twice within an interval of fourteen days and the results of the first and second pilot 

studies were correlated and a Cronbach Alpha of 0.8821, 0.8164 and 0.7942 were 

obtained for risk taking, proactiveness and internationalization respectively. George 

and Mallery (2003) posit that, examining reliability based on ‘α’ (Cronbach Alpha) 

can be seen from the following: α greater than 0.9 Excellent (High-Stakes testing), α 

0.8 to less than 0.9 Good (Low-Stakes testing), α 0.7 to less than 0.8 Acceptable 

(Surveys), α 0.6 to less than 0.7 (Questionable), α 0.5 to less 0.6 (Poor), α less than 

0.5 (Unacceptable). This suggests that the instrument is reliable, as it tends to produce 

a consistent outcome. 

Table 1 

Showing some of the questions in the questionnaire 

Risk Taking Proactiveness Internationalization 

Relative to our 
competitors, our 
bank has higher 
propensity to take 
risks 

Our bank initiates actions  
which competitors follow 

Our bank prefers to establish a 
wholly owned foreign subsidiary 

Our bank has shown 
a great deal of 
tolerance for high 
risk projects 

In dealing with its competitors, our 
bank has a tendency to be ahead of 
other competitors in introducing 
novel idea or service 

Our bank strives to identify new 
foreign markets to set up 
subsidiaries.  
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The top managers of 
our bank favour a 
bold, aggressive 
position in order to 
maximize the 
probability of 
exploiting potentials, 
when faced with 
uncertainty 

My bank strives to identify new 
markets to sell financial services 

Our bank strives to meet foreign 
financial service demand  

Most people in this 
organization are 
willing to take risks 

Our bank shapes the environment 
by introducing new products, 
technologies, administrative 
techniques than merely react 

Our bank considers the host 
country economic environment in 
our internationalization drive  

Our bank supports 
many small and 
experimental 
projects realizing 
that some will 
undoubtedly fail 

Our bank continuously improves 
the quality of the product and 
services to be competitive 

Our bank considers the host 
country socio-cultural and political 
environment  

The term “risk 
taker” is 
considered a positive 
attribute in our bank 

Our bank always foresees potential 
environmental changes and future 
demands ahead of the competitors 

Our bank employs the use of 
strategic alliances in its 
internationalization drive 

 

Statement of Hypotheses 

In line with the objectives of the study the following hypotheses were 

formulated. 

H1: Proactiveness significantly affects the internationalization of Deposit Money 

Banks in Nigeria. 

H2: Risk taking significantly affects the internationalization of Deposit Money 

Banks in Nigeria. 

Ho3: Proactiveness and risk taking have significant combined effect on the 

internationalization of Deposit Money Banks in Nigeria. 

The hypotheses were stated in the alternative hypothesis form and the level of 

significance is 5%. Therefore, if the p-value is less than 0.05, the hypothesis will be 

accepted, otherwise (p-value greater than 0.05) the hypothesis will be rejected. 

Model Specification 

The theory underpinning this model is the Benneth theory of corporate 

entrepreneurship; the theory postulates that corporate entrepreneurship elements 

(innovation, risk taking, proactiveness, strategic renewal and corporate venturing) 

positively and significantly affect the internationalization of firms and firms’ 
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performance (Eze, 2017). The theory is relevant to this study because it captures the 

two independent variables (risk-taking and proactiveness) as well as the dependent 

variable (internationalization).  

The model aggregated proactiveness and risk taking. It was estimated to 

examine how these variables individually and jointly affect the internationalization of 

Nigerian deposit money banks. The model addressed the main objective of the study, 

which is to examine the effect of proactiveness and risk taking on the 

internationalization of Nigerian deposit money banks. 

The model specification is stated below: 

��� � ����, ��	�_________________________�) 

INT� �� � ����	� 	���� �	 �� 	� � �� ���� 

Where: 

INT represents Internationalization 

β 0 is the constant term 

β1, β2 are the coefficients of the estimator. 

β1, β2 > 0 

PR= Proactiveness 

RT= Risk Taking 

� is the error term 

The apriori expectation: it is expected that proactiveness and risk taking will both 

have positive effect on the internationalization of Nigerian deposit money banks; hence 

the parameters of proactiveness and risk taking should both have a positive sign. 

3. Findings and Discussion 

Table 2 

Summary of Regression Result (Dependent Variable – Internationalization) 

Variable(s) Coefficient T-statistics P-Value 

C 2.121887 1.39 0.046 

Proactiveness .2608626
* 

4.06 0.000 

Risk taking .1503511
* 

3.05 0.003 

F-Statistics = 31.57 (0.0000) 
N.B:*:

 
Significant at 5 percent level 

R-Square =0.3804 Adj R-Square= 0.3752 

INT=  2.12  + 0.26PR + 0.15RT  
           (1.39)*  (4.06) *    (3.05)* 

Author’s computation from STATA 14 

Source: Field survey (2017). 
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The result summary on Table 4.1 above revealed that proactiveness and risk tak-

ing have positive and significant combined effect on the internationalization of Nige-

rian deposit money banks (F-stat= 31.57 *0.000). The adjusted coefficient of deter-

mination (adjusted R
2
) suggested that 37.5% variation in internationalization is ac-

counted for by proactiveness and risk taking, while the F-value 31.57 (0.0000) sug-

gested that all the parameter estimates are significant. However, the t-value revealed 

that, proactiveness has the greatest effect on the internationalization of Nigerian de-

posit money banks.  

The significance recorded for proactiveness is consistent with the study by 

Okpara (2009), who finds that firms that possess proactive inclination are more likely 

to make higher profit and international market growth compared to conservative 

organizations. In Uganda, Ngoma, Sudi and Nangoli (2017) also found that 

proactiveness positively and significantly affects the internationalization of SMEs. 

While the significance found for risk taking is consistent with the study by Basile 

(2012), who found that risk taking orientation positively affects a firms’ capacity to 

enter a foreign market. It is also consistent with the study by Ngoma, Sudi and 

Nangoli (2017), who found that risk taking has a positive and significant effect on 

SMEs internationalization. 

4. Conclusion and Recommendation 

This study examines the effect of risk taking and proactiveness on the 

internationalization of Nigerian deposit money banks. The study employs census 

survey and the findings revealed that both proactiveness and risk taking have 

individual and combined effect on the internationalization of Nigerian deposit money 

banks. Proactiveness and risk taking are not new concepts in management, 

entrepreneurship and international business, but a lot is yet to be known about the 

effect of proactiveness and risk taking on the international expansion of Nigerian 

deposit money banks. 

This study expands the frontiers of knowledge, by contributing to the sparse 

literature examining the effect of proactiveness and risk taking on the 

internationalization of Nigerian deposit money banks. The study concludes that 

proactiveness and risk taking are the critical elements driving the internationalization 

of Nigerian deposit money banks. This is consistent with the study by Ngoma, Sudi 

and Nangoli (2017) who found that proactiveness and risk taking positively and 

significantly affect the internationalization of small and medium-size enterprises in 

(SMEs) Uganda. 
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It is recommended that deposit money banks’ seeking international presence 

should consider a futuristic and opportunity-seeking perspective typified by acting in 

anticipation of future service demand and going ahead of competitors which depicts 

proactiveness. Furthermore, banks should display a risk-tolerant position towards 

foreign market incursion. Lumpkin and Dess (1996) opine that the actions of 

managers focusing only on projects with anticipated return that are certain, negatively 

affects firms’ internationalization and performance as compared to taking bold 

actions by entering the uncertain business environment. Therefore, banks should be 

risk-tolerant and proactive towards the attainment of international expansion. 

Suggestions for Further Studies 

Further studies are required to develop new hypotheses as well as design new 

variables that affect banks’ internationalization. Proactiveness and risk taking only 

account for 37.5% variation in the internationalization of Nigerian deposit money 

banks (adjusted R
2
= 0.375), which implies that 62.5% variation in the 

internationalization of Nigerian deposit money banks is accounted for by factors other 

than proactiveness and risk taking; future studies can therefore explore other concepts 

affecting the internationalization of deposit money banks. Future studies can consider 

the use of key participant interviews and focus group discussions, as these data 

collection methods tend to yield more information. 
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