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ENVIRONMENTAL ASPECTS OF SOCIALLY RESPONS BLE
BUSINESS PRACTICES AND THEIR ROLE
FOR RAISNG COMPETITIVENESS

Assoc. Prof. Dr Desidava Serafimova
Abstract

One of the main issues, on which there are focused the efforts of various international
organizations, research groups, scientists and practitioners in the sphere of corporate social
responsibility, isthat of environmental protection. It ispresent asan element in the requirements
and criteria on good practices of al recognized international organizations, standards, stock
indexes and initiatives for reporting the social responsibility of business and the social audit.

In the article the environmental socially responsible practices are characterized as a
means for raising competitiveness. There are compared the findings of national surveys and
our own survey of the adoption and the application of environmentally responsible practices
on the part of Bulgarian businesses. On that basisthere are outlined guidelinesfor their future
application in organizations as a means for raising their competitiveness.

Keywords:environmental social responsibility, green management practices,
competitiveness.
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For a long period of time the commonly accepted view has been that employment is the
principal way of getting out of poverty. But in recent years the fworking poorChas emerged as a
hybrid category, recognizing the existence of income poverty, evenin the presence of employment.
Ineconomic literaturethereis no unified definition of thisphenomenon, thereforeinthearticlethere
are systematized the individual parameters, defining the category on agloba scale and are drawn
the prerequisitesfor its functioning, aswell as the counteracting social policies. The study focuses
aso on the scale of its manifestation in this country, under theimpact of the low labour cost.
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THE HOTEL FRANCHISING IN BULGARIA:
CURRENT SITUATION AND PERSPECTIVES

Prof. Dr. Lina Anastassova
Abstract

Thearticle discusses, after presenting the global franchising market in 2012, the essence
of franchising, its types and the specific of hotel franchising. The first aim of the articleisto
classify the marketing differences of the various hotel franchise systems applied in Bulgaria.
Based on the desk research the second important articleaimis, after providing an actua review
of the hotel franchising in the country, to draw conclusions about the barriers and problemsin
front of the franchisees in Bulgaria as well as the perspectives in the country of this modern
marketing integration and distribution system.
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POSSIBILITIES FOR THE APPLICATION OF MOTIVATION MECHANISMS
IN BULGARIAN CONSTRUCTION ENTERPRISES

Assoc. Prof. Dr Rumen Kalchev

Abstract

Inthe articlethere are considered someissues, connected with the motivation of workers
and employeesin construction enterprisesin Republic of Bulgaria. Thereismade an overview
of bibliographical sourcesin order to clarify the nature of motivation and the principles, onthe
basis of which — according to the author — there must be built the motivation mechanismsin

enterprises.

Thereis carried out a brief analysis of the situation in the construction industry during
the past few years and the factors affecting the use of motivation influences. There is put
forward a list of corporate and personal motivators, suitable for application in construction

enterprises.
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ENVIRONMENTAL TAXATION
AND THE POLLUTER PAYS PRINCIPLE INTHE EU

Chief Assist. Prof. Dr Svetlana Gercheva
Abstract

In view of the global and long-term nature of the cause of environmental protection, the
polluter pays principleretainsitstopicality, despitethe fact that it wasoriginally formulated 40
years ago. Like the mgjority of principlesit, too, sounds attractive, but is also rather general.
Thearticleisan attempt at analyzing specifically its practical realization following the example
of the environmental taxation tools in the EU and their built-in aspects of effectiveness and
justice.
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THE CONCEPT OF THE FORMATION OF CROSS-BORDER
SERVICEIRONAND STEEL CLUSTERWITHA
SPECIALIZATION ONTHE BULGARIAN
AND ROMANIAN SHIPYARDS

lermakova Olga,
PhD in Economics, associate pr ofessor
Odessa National Economic Univer sity

Internationalization of business processes and increased competition have
contributed to therole of servicefunction asan important part of modern steel products
market. Therole of priceand quality isn»t crucial any more, at the sametime service,
which takesinto account consumers» specific needsand providesthemwith anintegrated
set of products and accompanying services, determines a competitiveness of steel
market participants. The main idea of the service economy isin providing not only a
product, but asolution of client»sproblems.

Many Bulgarian and Ukrainian steel companies have become players in the
service market. They offer such standard services as an assistance for customersin
product selection and free replacement of defective products. The most advanced
steel plants have made a service orientation as an important part of their business: for
example, acompany with an average production margin about 15% receives 25-40%
profit onitsservice. However, usually thiskind of servicesisoffered inconsistent and
irregular [1]. Moreover, in most casesit isunreasonablefor iron and steel enterprises
to manufacture iron and steel products in response to individual specific customers»
requirements, because of unprofitability of readjustment of production lines. This
problem finds its solution within a service iron and steel cluster, which provides
centralized additional processing of metal according to the specific demands of a
consumer.

Thefirst service centersintheworld steel industry appeared in the middle of the
nineteenth century. The aim of these service centerswas, ontheonehand, to rationalize
asalefunction of iron and steel worksand, asaresult, to reduce astorage space, and,
on the other, — to exempt consumers from necessity to do resource consuming
procurement operations. Further service centers development added to their
warehousing functions also metal processing functions: correcting, cutting, bending,
grinding, coating etc. Another change in the organization of these centers was their
focus not only on domestic market, but also on foreign trade operations.

Currently, the system of service iron and steel centers in developed countries
has become an independent industry [2, p. 136-140].

There are two main types of servicein steel industry:
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1) A set of organizational and financial services, whichincludessimple operations:
metal processing (such as cutting to size or bending), prompt dispatch and goods
delivery to the consumer, large selection of steel products and its availability on a
stock, packaging arrangement. The main task of such serviceis [@n acceleration of
the warehouselWithout losses in product range.

Among theimportant innovationsin thisgroup of service benefits should benoted
asignificant spreading of commercid lending practicesfor corporateclients. Andfinancial
schemes such as factoring are implemented in work with some big customers.

2) Service steel processing with the hel p of expensive equipment, whichincludes
complex technical operationsof the significant metal processinginto anew product -
semi-finished products, suitablefor usein engineering or construction industry without
itsfurther processing by acustomer. Herewe are talking about the concept of [Service
iron and steel center(]3, p. 49-50].

However, in terms of globalization of world economic development, a service
function in the steel industry requires fundamentally new approachesto its practical
integrated implementation. One of such approach isacluster approach to theredization
of the concept of service economy in the steel industry. Thus, thethird organizational
typeof serviceinthe steel industry that meets the requirements of modern businessis
aservice iron and steel cluster — the union of iron and steel manufacturing, service
businesses, in particular, service steel centers, which work closely with research,
educational institutions, public, industry organizationsand local authoritiesin order to
achieve synergies.

Thepopularity of serviceideology inthework with consumers of steel products
isincreasing in many countries. Attention to service function in the steel industry is
caused by two factors: 1) increased competition: enterprisesintroduce new production
methods and technologies, resulting in reduced differences in production costs and
competitors have to find new competitive advantages; 2) consumers» increased
concerned about the organization of interactionswith suppliers[1].

Traditionally, the cluster approach to the development of service in the steel
industry isused inindustrially devel oped countries. A pioneer in the organi zation and
development of service iron and steel centers was the United States. Recently, the
processes of cluster forming activated in the CIS, including Kazakhstan, where the
cluster Metallurgy and metal working[was set up, one of cluster projectsin Russia
istheiron and steel cluster in the Amur region.

InUkraine, in policy documents of public authorities, including the State Regional
Devel opment Strategy by 2015, the State economic program [Devel opment of innovation
infrastructure in Ukraine in 2009-2013L] the Concept of State regional policy, the
Concept of the state industrial policy, strategies of socio-economic development of
someregionsof Ukraine, itisdeclared thetransition to an innovative socially-oriented
type of economic development of the state, one of the key tools of this processis a
cluster model of industry devel opment.

There are two generations of cluster policy [71]. Cluster policy of the first
generation includes measures of identification of clusters, general cluster policy support,
which are undertaken by state and regional authorities. Cluster policy of the second
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generation is based on knowledge of existing clustersin the country and providesan
individual approach to the development of each cluster. State may stimulate the
development of clusters, conducting various measures: 1) [Broker[policy —aplatform
for dialogue between different actors of acluster, 2) diversification of alocal demand
through placement of government contractsin local companies, 3) training the local
workforce through the implementation of special educational and 4) creation of a
[BrandCof aregion to attract foreign investment.

At the current stage of cluster policy implementation in Ukraineit is necessary
to conduct the first-generation cluster policy, which will develop generally accepted
[rulesor the clustering process. Such supporting cluster policy in Ukrainewill provide
a platform for cluster development and stimulate the emergence of new cluster
initiatives.

Thereareprerequisitesfor the setting up of across-border serviceiron and steel
cluster inthe Ukrainian Danuberegion, which will provide an additional processing of
metal according to the specific demands of Bulgarian and Romanian shipyards.
Schematically, the possible participants of thiscluster arerepresented onthe Figure 1.

P —
traders
. Ukrainian iron
recruitment and steel
companies enterprises
forwarding professional scientific and
companies associations research
: - centers
credit and supporting
finance i compa?mes_ witha  [serviceiron and steel
companies specialization in a center
steel industry \\ local
marketing - I authorities
companies educational
establishments
certification Bulgarian and
centers Romanian shipyards

Figure 1. Participants of the Ukrainian-Bulgarian-Romanian
cross-border service iron and steel cluster

Cluster will providethefollowing services:

~ manufacture of metal parts, which are ready for assembly and installation on
the consumer»s works, technical consulting (superprocessing principle);

" integrated planning and management of flows of information, materials and
servicesfrom suppliersof raw material sthrough the enterprise and warehouses
to the ultimate consumer (subcontracting principle);
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decanting, remarking, repacking, formation of specificlots;
confirmation of metal quality, its mechanical and geometrical
characteristics;

certification dueto variousinternational standards;
infrastructure services;

" organization of product delivery into the customer»sworking areawithin the
specified time frame (modern logistics concepts: «just in time, «just in
sequencex) .

The expected clustering effect can vary from 15 to 40% due to optimizing the
manufacturing program, waste and transportation costs reduction, and also it will
increase the added value of steel products.

Serviceiron and steel cluster creates added val ue and receives an income from
it, but if you comparethe price of aproduct manufactured by various contractors and
priceof product manufactured by cluster, the comparison will beinfavor of the second,
especially considering thelogisticsand time costs.

Cluster approach to the development of service activities in the steel industry
can significantly expand the range of services provided by anindividua serviceiron
and steel center. In particul ar, existence of powerful research center within the cluster
makesit possi bleto provide consumerswith qualified consulting about processing and
usage of metal, to organize various courses, seminars, schools on different aspect of
metal usagethat will improvethe quality of thefinished product. M oreover, the existence
of research center within the cluster will enable more widespread adoption of new
technol ogiesthat will provideinnovative devel opment of enterpriseswithin the cluster.
The goal of educational establishment in the cluster is professional preparation of
qualified personnel (senior management as well as middle-level professionals) with
specidizationin metal processingfield.

The benefits of the serviceiron and steel cluster will bereceived not only by its
direct participants, but also by the region, in which the cluster functions, and by the
states (Table 1).

(outsourcing
principle)

Table 1

The benefits of a service iron and steel cluster

State level Devel opment of metal-consuming industries;
Development of marine businesses that provides
transportation of steel products to the consumer;
Stabilization of short-term fluctuationsin the domestic
market;

Reduction of the share of raw materias and semi-
finished steel productsin exports;

Simplification of control procedures for the granting of
tax concessions and distribution of profits;

Receiving of asynergistic effect from the state financial
instruments
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Region level Growth of agrossregional product;

Increasing of foreign investments;

Increasing of employment in the region;

Infrastructure devel opment of the region;

Development of scientific and innovative potentidl;
Development of social capital;

Strengthening of the region(s position in world markets

Enterpriselevel Reduction of metal losses: according to estimations,
metal cutting in the service center reduces metal 1oss by
8-10% compared with the doing of the same operations
in the ordinary metal procurement division of a
shipyard;

Reduction of transaction costs: the ultimate consumer
signs a supply contract only with the cluster instead of a
big quantity of contractsthat it is necessary to sign
beyond the cluster (a contract with afreight forwarder,
ship owner, broker, surveyors, stevedores, etc.);
Reduction of delivery time, which is especialy
important in a changing conjuncture;

Reduction of risks: due to attracting reputable insurance
companies and financial ingtitutions cluster takes more
risks than individual providers can take;

Stahility of supply and predictability of prices through
the establishment of long-term partnerships between the
participants of the cluster.

So, acluster approach to the devel opment of service sector in the steel industry
providesapowerful boost to theregion, steel industry and the state due to acombination
of economic growth withincreasingintellectual and technological capital. Serviceiron
and stedl clusterswill stimulate the devel opment of the steel industry aswell as other
related industries, increase the competitiveness of enterprises on world markets and
solve anumber of socio-economic problems and activate a cross-border cooperation
between Ukraine, Bulgariaand Romania.
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THEORETICAL ASPECTS OF THE RELATION BETWEEN
FOREIGN DIRECT INVESTMENT AND INCOME INEQUALITY

Assist. Prof. Svilena Mihaylova
Abstract

Theaim of the articleisto clarify the theoretical aspects of the impact of foreign direct
investment (FDI) onincome inequality. There are systematized the main theories dealing with
this problem, and there is also made an attempt at formulating the transmission mechanisms
through which FDI affectsincome distribution. Analysis showsthat the theoretical foundations
of the interrelation under consideration are rather contradictory, which largely turns the issue
into an empirical one and imposes the need for studies, which, taking into consideration the
specific economic and social conditions in the individual countries, can reveal the specific
character of the manifestation of the distribution effect of FDI.

I ¥ 1MIEE “ G
(B QT TSI T TR}

(T (TN FC T
.. [

... [J) I O — L) (T I (77

(I [T O (8 0 IR f (T (I

(O O T A T I

(k&I [T & (SO TR ]

(0 (OO O (O T T

(0] (O, (O T (O I TS

(TG TTTRITTIT),) (O () g T

(LTI () AT G ke (T, (T, (T (TN

(T (TS




f I
£t 334
Econ Lit ¥ G330

([T * (17T [T T > >
(1 [T

([T > CAT O OO O T
(I TTITTITITIS (OO (T T [T E
(LLTOOTHL, ) A T O g (L] i
(D] (LTI 77 (OO T T

(DT [ (OO AT e
mmmmﬂmﬂmmmmmmmuﬂmﬂmmmm

CI D O O T I

(MG el nex 1 Lippitt CSchmidt 2, Chuurchill (Lewis®, Adizes?,

1 Greiner, L. Evolution and Revolution as Organi zations Grow, Harvard Business Review (July-August),
1972, p. 37-46.

2 Lippitt G. L., W. A. Schmidt. Crisisin a Developing Organization, Harvard Business Review, 1967,
Vol. 45, No. 6, p. 102-112.

8 Chuurchill N., V. Lewis. The Five Stges of Small Business Growth. Harvard Bussiness Review, 1983,
Vol. 61, N 3, p. 30-50.

4 Adizes, |. Corporate Lifecycles: How and Why Corporations Grow and Die and What to Do About It.
1988; Managing corporate lifecycles: how get to and stay at the top. 1999; Managing corporate
lifecycles. 2004. - [T KM ODOMIT(15.03.2012): http://www.adizes.com/
corporate_lifecycle overview.html



[T (06 (D O I I

(IO 1 T (T

Miller [Frisen ®, Flamholtz®. MM
(T A T T T C LI
- Yoo I T (T
T (O T T T
(OO CITTTTTTIT( (O e =)
(T (T (AT
- Yoo IO T T O O T TS
([T
- fi (T T T T T
(CTTITTTT) (T (OO (O T T AT T
(T T (AT I T T
(NI (I [T T @ T
(OO TP G OO
(IO f O O IO

(T O CT O T T
(LTI (B ) (£ T T T I

(T T T I (T T T @ (T
(I AT (T (O T T (O

(L CIT AT T T
“ QeI LLLIJLLLIJ.IJ.LIJJJJLLLIJ_ULIJ_LIJ.IJ.LIJJ.LH_ILLUILIJJJJJJJ
(LT AT T T (R T O
(LTI T
- T () COTC TR I
(T VAT (O
- I T T
(T (D CATLD AT T T
([ (TITTIT> AT T T T (T T P TP )
(I AT QOO AT O

5 Miller D., ¥ [Frisen. Longittudinal Study of the Corporate Life Cycle. Management Science, 1984,
Vol. 30,N 10, p. 1161-1183.

6 Flamholtz, -. G. Managing the Transition from an Enterprenership to a Professionally Managed
Firm, Jossey-Bass, San Francisco. 1986.



=
" [MPTITOTOI  COOO ) (OO

(/M L] DOOO AT O ]
(T U (OO AT AT

(CITT]) (TP T CITTTR (T Ty (T AT
(OIS > D[D[I]]]DDD[I]]D]I]]]I]]][I]]]DD[I]]]]D

1. [T I T CAT T @ T T
(AT T AT T T

7 Gibson, lvancevich, Donnelly. Organizations: Behavior, Structure, Processes, McGraw-Hill Higher
Education, 2006.



[T (06 (D O I I

(IO 1 T (T

2. [ OO A A OO T
(T - (O T T T (T
(T AT

3. £/ T T (T T T AT
(I O T T
(@ T T T T T TTTTE
(TR (AL

4., IO M T O I I
(LTI E AT T T T T

Crabunxoct
,’.'-“‘\
Pasuger 7 N
‘Apucroxpamaw
\
MpexaespemMento \
lOHowecTso i Pauua Giopokpayus
MNpoean Ha
npeanpuemada
Hercreo Kanau Ha §
/ ceMeRcTBeHOCTTa o
\
bebewsxa
Bbapact oy beGewna \\
g CMBPT \
\
y "I CMBpT B 3apoauw \.
Ornexpaxe CMmupr
»[[01. ¢ O m 8
“ [T VI TG 1T 1[N [TTITITE (ITTTH
(T 11 (TS AT [IITH
[ T T A O T T (T~ [T
[0 °, "M 2°, " [T O 1 [T (T

8 “[MmmmmmAdizes, |. Managing corporate lifecycles. 2004.
9 [ . [ (I > (i1 995.
10 [, £. [T CIOTI T (T O
M4, 1997.
13 [y, o . -, O [T (T GITE- [TP2007.




finin

(] O T (AT

(T « [T

(T (A T I TG LTI I
(I I IO
(CCTTICCTTIICITTITG (LI (LTI [T T
(LTI CIOIMD CICCOO [T
(DD (DO D C I (T
([IIT]) (OO XTI A O (T
([T [TV (O
(TR < (I, (DO
(T CO T T T I
(T I f (LTI (T (T
(O] [T (O fiTIIT
AT (OO [ DI
(T (X T T O I
(TR (OO T
(CCTILITII) I T
£/ (DI
YLD -, f I R
(I () CILID
- [ D I TS
(LTI XTI TG (LT IO
(TG T
- (D DD D I
T T (TG (L T
(TG T
- (VI ([T IR
(COCCCCCCTNCHOCCCECCR CTTRRREECE]) (O (LTI CLEICRITI
(AT T AT T (T L
f (I 2002, ¢ I ) (I
(CCCCCCTTCTTIICCIL) [T Tk
(T
2. I [IIIT)) (I — (AT
(I T - T
O Ik (T T
(T IR (I [0
RN R R AR RAR RN RN RR AR
(TG I

12 f (- [T PO E- (T
([T f LTI 2, 2009, [146-57.




[T (06 (D O I I
(IO 1 T (T

3. [T — [T OO T O T H
(O £ O T T T
(LI OO e A T O T O T T
(T « (T T O O
(LTI A O OOy I
(T O M O I O T T T O T T
(T

4. [ [ — LI T H
(5 T (PRI
(LT T T O T AT
(O T O T T T T AT O O &I T T YT
(T £ ([T T TAT T T
(T O T T A T T
(T T T T O (0 (T
(T T () (O
(T O] (AT T AT T
(T T ITTL)

3. »[IHIMIIO OO (TR IOIO I

(LA T T AT O O T (T TH

(T (I AT O (AT T T
(OO OO OO T (OO
C O T T (T T T T T (T
(L) (O (T T T AT
(O IOk (O L (T
(OO O (O I

4 [ 1 [ [J1Jenson,
Kaufman [Bhleifer 3, j M M (I
(I R - Y@ 14 Argenty ®, fIII]
[mn 6 Im
(O AT e OO OO
(T | AT T O] T
(108 (T T ], I
(CTTTTITTITT® (T (I OO

13 Jonsen, M., ¥ Kaufman, “. Shleifer. (1990). Palitics and Entrepreneurshipsin Transition Economies,
Working Paper WDI, vol. 57, 1990.

4 Y@L ;. [ IO 000 ML) 1997.

15 Argenty, J. Corporate collapse, McGroaw-Hill, UK, 1976.

6. [T C A (T TITIOII2004. - [IH
([IRIMIMIMTI{15.03.2012): http://web.orbitel .bg/nnikol ova/publications/02bg. pdf




finin

[T LI T T T &I T T T
(] % ] CIT A OO A O =
(T (TR O C T O T T
(T £ T TAT T T T T
(T TP AT T (T @ [T
(T T T T T T T T T I T T T T I
(L) CECEIICCICCIATECCCCT I CCICI), (Y]
AT AT I VR A
(I (O
(D A O] (S
(T I (T
(TCTTTVATIIIIIITITILS () TP (O LTI £
T T T T T O T
(CIITITTITITTTT (OO (] (AT AT T T
(T AT T (T T T T
(T T T T
VI T (T e T I
[T (T AT T ] (T TR (TT1TH
MIMe (11 [T - |
OV AT D TS
I I T T
AT T
i e e v
I
- AT T AT T T T TT T IT T
(LTI @ T (T T T T I
([ () (OO TG T T AT T
- ([ O T T T T
mmmmnmmmmmmmmwumuumuuummm

(OO T (O T T
(OO OO LT, (OO
(] T T I
(T T AT O T T
(T [ OO OO IO T
(O] IO OO I T O
(TMITIIOImE OMOI OO OO IIDOATIIIT (T8
(M AT - (AT T T
(LTI T (T AT I () (T T AT
(AT

Ly (s



[T (06 (D O I I

(IO 1 T (T

£ [T 7 (AT O OO T

(T (O T * (AT

(0 (OO 0 CICO ) T

(T L (O T (T
(] CI T T > [T [I1]
I S E e
[0y (T ) CT T
£ ([T (OO AT (T
(T T T T T T T T TV T T T
(T T T P I (D (T
(LT (T T T T T T T Y (O T
(DD I [T e
I

£ [T O (T
I I OO OO O I
(LTI I CIT T @ O T T
(@ (IO I (IO [T
VIO £ [ A
(0 (T (T T T T T T T T T
(T T T T T T T AT T
([MMIMTT{SAS 59). [T AT TP PTE
(T T T (T T O T (T
(T O T T TR
(TR O T, (O
(O T (T T T (I
(LTI C/ATTD £V T T8, (T
(T T A T I (T T
(T [ T e (T T
(I C T (T
(O I DO OO DT DI I 70
(O PO O O T ()
(LTI T C AT T Ve (T T
(I

> LT AT O ORI DO T GATIT

IR e
(A T T PATH
(LTS AN T CI T TG (e T
(A T
(T

> LI T O T T T TR I
(AT, T T T T T
i

17 [MWITE. £. [T I (IO 2000.

(OO



- [ T T 0
(NI (T TR (T

(¢ (CTIICTIITS () (O
- (D OO A D (T A D
( CCLCCICIIIT) ([T (1)) (CTCOTATTIIIT TO0) ([T
(LTI LTI I (LT (TS
[T
/LTI (TP (LTI (]
(AL TG (L) (LTI YR T
(T £ M AT I
(T LTI )
(TR (OO TR (]
(T T AT T eI
I
(T IO T
(T CCT I AT T
(LCTII]) (OO ¢ O} (LD
( (@ (CIITII) (COIIL) (OO (/T
ITTTTIITITG I (T T TR S (I
(LTI (LIT0) f CCCCCINCCT]) LTI ) I I
([T I (OO
(TP T, (T TS
([T TIOTCTCTTTVATIII) (T TR (T
(LCCTCCITT (OO (OO
T (LT TR [T
(LT]) (OO
(CICCITIC]) (CECCCCCITTLL) CCTECOCNCTIT) IO (T
T TS (T T T
(O IO T
(LCTIIINT) (ORI (O T
(TG~ T T fl (T
I i
([T [T (I
(T R T T
(LCTI]) (LTI ATTICICIL]) (LTI [T
([T CELCCCCCCTIT]) COTTTR (I, (OO (L) (L)
(T (T T ), (LI
[LIT1I)j AN T CL IO
TT]) (O DI
(TN (T, (T




[T (06 (D O I I
(IO 1 T (T

(T @ CTTITATL [T T
(T AT AT I

(I CI T T T TR I
(XTI ) (T PR I
OO AT T~ (O T T
IR an sz s
(LI CCCCTTTI I T T T 18 [
(I« (AR T
(LTI IO T > (TS IS
(OO [T T (I
(CITITIICTTIIC I (T, (I
AR AR AR ARARRARA AR
(LT (T T T T T T T @ T
(T T T T T (IO
OO O T T L £ O T
T T T ] (T T T
e RannnnERammm
(T T (O T T I A
(I T T TR T
(CITTTTTTICTIIITIC OR I (T
(OO (T CIITTITIII]) (CICII
(LTI CTICICCe CITIT T (T (T
(COTTITTTTIIICINICIT) CCTTC AT I T
I annnmnmin
2. TN FPTIT)) (eI ST (T
[ CCTECCENECTONC (RTINS
(O OO T T M T TR T I TH
(T T LTI ). /T
(T T T T (I T
(T T P (T
AERRRAR AR AR AR RARRR R SR RR AR
T I
(TG (LTI LTI (O T
ARV SR RRRATARRR AR
(I TG (AT TP
AR S A
(L OO T AT T O T O T

(LTI (TG (TP 008 [T



finin

2. TTTTICONON CCONCITY) CCTCTETNN) CCTTE TN
IR e ey,

IO (DD
(T I (AT
(AT
(TTT]) PRI

4. f (T T
(CTX(TTITE) (T T » (O]
T I O] (LRI f I
(G LTI [T ]

5. f COIRITI [T (T I (I
» (T T T
([ITTI]) AT f (S (I
(T AT

6. (LTI (O] (I T
(L0 (O AT TP TIPS
(OO (O T, T
(LI I

7. CCTIIK (TR (IO (I
(LI (OO - [T
(I T (I T I
(I

8. f [T (I T
(I I (I
T T (I
(T OIS (I OO (L e
(I (T

9. [T (T () CITT T

(T T AT

(OO IO (0 * (T T




[T (06 (D O I I
(IO 1 T (T

(T OO £ [T
C [T (T CAT IR ] W
(AT AT (O O O T
(CITT) [T O I T T T T
(T AT T T

([T CITTITITITT I (T Ly i
[P Lo . [T (O T T T AT (T

(AT T T LI T/
CI O (O T (T
(T T T T (i [T (T (D

YT O T £/ C T T T T
MO [ ) (T
(I T (TP T AT

£ ([T 8 (O T (T
I ey
(PO T T T (0 f/ (I
(LTI TR C T T LT T
(T ) T CIT i Ol
(T @ O T T (O T (T [H
(T O DA OO I 0
(T O A T @

(OO (O T *

O AT P I 7D
(VIO O (OO T




finin

CRISISIN THE ENTERPRISE: PHASES, FACTORS
AND APPROACHES FOR STUDY

Assist. Prof. Konstantin Velchev
Abstract

Inthe basis of qualifying an enterprise as [ihoperativelisacrisisthat has occurred iniit,
but not every way out of a [drisis[Jirrespective of what it is, meetsthe criteriafor inoperative
enterprise. The principal aim of the present article isto characterise the phenomenon [drisisin
the enterpriselJThe present exposition summarizes the critical scientific and practical studies
of the author on the essence of the notion of [drisisl] the possibilities for identification,
classification and characterization of the factors of crisis devel opment and the approaches for
its study and management. The main emphasisin the articleislaid on the differentiation of the
crisis as a phase of the life cycle of the enterprise and the stages through which the crisis
passes.

Keywords:crisis, phases, factors, approaches.
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